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Introduction Andy Marsh, Chief Executive Officer
As the new Chief Executive of the College of Policing,
I am delighted to introduce our Business plan 2021–22,
which sets out our priorities and what we will deliver to
cut crime and keep the public safe this year.

not only risen to those
“ Together,
challengeswe’ve
but, in many cases, we’ve
turned them into opportunities.”
College of Policing | college.police.uk | Business Plan 2021–22

The past year has been incredibly challenging for everyone
in policing. Together, we’ve not only risen to those
challenges but, in many cases, we’ve turned them into
opportunities. The College has worked incredibly hard to
deliver an online assessment process that has enabled
forces to recruit during the pandemic, supporting the
government’s target of recruiting an additional 20,000
officers by March 2023. We’ll continue to work with our
policing partners to improve the end-to-end recruitment
process and to bring about a much-needed change in
diversity and inclusion practices. We’ll also continue to
share evidence-based practice and learning across policing
to help reduce crime and disorder.
We know it’s essential that we provide support and
guidance at pace, so this will be an area of focus for the
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College over the next year. Using digital transformation,
we’ll ensure that all of the information and services
we provide are communicated in a clear, creative and
engaging manner, and work to upskill policing in this
critical area.

improvements to our work and products. The fundamental
review will make recommendations later this year which
will reshape the activity set out in this plan, and set a clear
direction for the College for the remainder of this year and
into the future.

We’ll act as a strong voice for policing in national forums,
including the National Policing Board, to help shape
policing in England and Wales and play a strong part in
responding to the national crime and policing measures.
We’ll pursue a proactive, whole-system approach to
policing, working together to identify and prepare
for future opportunities and threats. We’ll encourage
everyone at all levels of policing to understand that
outstanding leadership is a significant factor in ensuring
that we achieve this ambitious plan.

This business plan sets out how we will use the passion,
energy and commitment of our staff to help transform
policing and the criminal justice system, to improve
legitimacy and reduce crime and disorder. Our ongoing
change programme has helped us to focus on our key
priorities, improve our responsiveness and build on our
connection with policing.

In March, the Chair of the board launched a review to
look at the work that we do, as well as the place that
we occupy in the policing landscape, and ask some
fundamental questions about how the work of policing’s
professional body can improve. As the new Chief Executive
I am determined to work with partners across policing to
understand their needs and make impactful changes and
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I am proud to lead a College which has delivered an
enormous programme of work at pace in the past year
and would like to thank both Mike Cunningham and
Bernie O’Reilly, together with all the staff and officers at
the College, for their hard work and achievements to date
as I take up my new role. We look forward to building
on the progress the College has made and working with
all of our partners in the year ahead as we change and
improve, so we can provide the best possible service to
our communities.
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About us
Who are we and what we do
We are the professional body for the police service in
England and Wales. Working together with everyone in
policing, we:
 share the skills and knowledge that officers and staff
need to prevent crime and keep people safe
 set the standards in policing to build trust and
preserve public trust
 help those in policing develop the expertise and
leadership skills needed to meet the demands of
today and prepare for the challenges of the future

Our vision
Our work will mean everyone in policing:
 has the professional support they need to perform
their role confidently, autonomously and accountably
 is empowered and encouraged to develop
professionally and value diversity and inclusion across
the service
 can improve the way they keep people safe, reduce
crime and build public trust

College of Policing | college.police.uk | Business Plan 2021–22

Who we help





Police officers, staff and volunteers.
The public.
Researchers, academics and educators.
The international policing community.

How we help
We continually adapt and develop our work to provide high
quality, accessible and cost-effective support to:
 connect everyone working in policing and law
enforcement
 use evidence-based knowledge in everything
we develop
 give a voice to professional policing

Our values
We commit to working in a way that is:
 inclusive
 collaborative
 open
 innovative
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Our finances
Our planned annual expenditure for
2021–22 will be £63.6 million.
Our main source of income is our Home Office grant-inaid allocation. This is expected to be £35.2 million for
2021–22. We have also been given £8.9 million from the
Police Settlement Fund. This additional funding will help
us to support the recruitment of the additional 20,000
police officers, and support those already in the service
through leadership development and the National Police
Wellbeing Service. We receive a further £2.5 million
of direct grant funding from the Home Office to cover
the cyber digital career pathways project and digital
intelligence and investigation work. Fast Track and Direct
Entry Programmes are now included in our grant-in-aid
allocation at £1.8m for 2021–22.
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We plan to generate £19.5m of income for services
delivered directly to customers. The majority of this income
relates to training delivery for police forces in England and
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by providing some products and services to other public
sector organisations and police forces, who can benefit
from our unique knowledge.
We will keep a tight control on our costs to achieve value
for money for taxpayers. We will focus on developing our
operational estates and priority IT systems with our capital
budget which is £5 million for 2021–22. The main financial
risks and assumptions for the year ahead include:

Wales, the costs of which are subsidised by our grant-in-aid
and delivered at less than the cost to the College. COVID-19
will reduce the level of income that we expect to generate
in Quarter 1, due to the reduced number of training courses
that we anticipate being able to deliver.
We are committed to improving and finding more efficient
ways to operate, while helping policing to reduce crime
and keep people safe. We aim to create additional income
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managing the impact of COVID-19 on our
business income



ensuring that we can fully support the national
programme to recruit an additional 20,000 officers



updating our estate and implementing new systems
as planned



putting in place the next stage of the Transforming
our College programme



achieving our challenging business income target of
around £19.7m.
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Transforming our College
The ‘Transforming our College’ change
programme will ensure we have the right
organisational capabilities to deliver our
Plan on a page, and ensure we are better
able to help everyone in policing to make
a difference, reduce crime and keep
people safe.
We will embed our new integrated operating model which
enhances the way individuals and teams work across
the College to deliver flexible, adaptive, responsive and
outcome-driven services, standards, products and learning.
Over the next 12 months we will improve the way we
engage and work with our stakeholders and partners
to coordinate our efforts, so we can have a greater
impact in supporting frontline policing. The Fundamental
Review of the College that is currently underway will

College of Policing | college.police.uk | Business Plan 2021–22

inform our future priorities and we will adapt our work to
respond to the findings as they emerge. We will exploit
the opportunities provided by new, fully scoped and
outcome-based portfolios that are prioritised and aligned
to our resources. These will be complemented by a new
single coordination and prioritisation process for all
customer-facing demand, which will cover core, strategic
and tactical products and services. College delivery
professional communities will also be introduced to aid the
maintenance and delivery of our products and services.
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Transforming our College
Our key deliverables for 2021–22 are:
1. A single transparent coordination and prioritisation
approach for all customer-facing demand.
2. The introduction of College delivery professional
‘communities’.
3. A single and consistent approach to the allocation
of delivery resources.
4. A Corporate and Business Strategy that is
informed by the Chair’s 2021 fundamental review
of the College.
5. Fully embedded values and behaviours, supported
by an updated performance management
framework across all College resources.
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Our Plan on a page
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We are the professional body for the police service in England and Wales.
We work together with everyone in policing to reduce crime and keep people safe.
What we do
Set standards

Support professional development

We create and maintain easy access to knowledge,
disseminate good practice, and facilitate the
sharing of what works.

We set standards for key areas of policing which
help forces and individuals provide consistency
and better service for the public.

We set requirements, accredit, quality assure and
deliver learning and professional development,
promote diversity and wellbeing, and help to
nurture and select leaders at all levels.

Working as part of policing

Developing evidence-based knowledge

Providing a voice of professional policing

We identify, coordinate, monitor and develop
good practice, standards, guidance and content
based on practical evidence and research.

We are the independent and authoritative body
with regard to policing knowledge, standards,
skills and capabilities.

Share knowledge and good practice

We connect with everyone working in policing
and law enforcement, to ensure that we
understand the challenges they face.

Identifying the future for policing

What we need to be good at

We analyse and identify the challenges and demands for the future policing
workforce. The insights we draw inform our work and the priority areas for
knowledge, standards and professional development.

Communicating and marketing our services

Ensuring and assessing impact

We communicate clearly and proactively,
establish trust and engage well through all forms
of media. We effectively market our products
and services in the UK and overseas.

Our products and services are right for policing
and we assess the impact of our work.

Building and maintaining stakeholder
relationships
We work effectively with our key stakeholders,
have a clear understanding of roles and
responsibilities, and support coordination across
the sector.

The resources we need
Become an employer of choice

Foster a learning and improvement culture

We attract and retain engaged, motivated, talented
and committed people from all backgrounds who
are valued, supported, empowered and proud to
work here.

We focus on learning and continuous
performance improvement supported by clear
ownership and accountability.

Transform our digital and data capabilities

Ensure sustainable funding and deliver
value for money

We use technology and data to create an
effective digital experience and high-quality
information
for our staff
and customers.
College of Policing
| Business
Plan 2019-20

We secure resources for our organisation and
use them efficiently and effectively.

Ensure effective leadership, values and
governance
We develop leadership skills across our
organisation and adopt clear, simple and ethical
decision-making processes and governance.

Improve our structure and processes
We create an agile and collaborative structure in
line with our priorities, and take any opportunity to
improve our processes and remove bureaucracy.
9

Our Business plan for 2021–22
In late 2020 we embarked upon the first
steps of a new business planning process
aimed at aligning our business planning with
our new operating model. The process will
continue to evolve during 2021–22 as we enter
the implementation phase. Given that the
COVID-19 pandemic continues to create great
uncertainty, the prioritisation process was
undertaken with these challenges in mind.
We will remain responsive and agile to support
our policing partners in responding to any
further COVID-19 developments.
Our overarching purpose is to cut crime
and keep the public safe. We do this by
supporting officer and staff development so
that everyone in policing is properly equipped
to do their job. We provide access to up-to-
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date knowledge about what works to cut
crime, set clear evidence-based standards
of practice and support officers and staff to
meet those standards through high quality
education and training.
Our Plan on page makes clear our commitment
to setting standards, sharing knowledge
and good practice and supporting continual
professional development. We are equipping
police officers and staff with the knowledge
and skills they need to fight crime and protect
the public. However, alongside our core work,
our business planning process also identifies
additional priorities that we will focus on during
the forthcoming year. Accordingly, the plan is
structured to include these priorities, as well as
our Plan on a page commitments.
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Helping to reduce crime – Our priorities for 2021–22
Cutting crime and keeping the public safe
We work together with everyone in policing to reduce
crime and keep people safe. We do this through sharing
knowledge and good practice, being clear about what
works to cut crime and sharing innovation in forces. We
set standards and support consistency in high risk areas of
policing and encourage continual professional development
so that we foster talent and ensure that police officers and
staff reach their potential.
As well as our core work, we have identified five additional
priorities that we will focus on this year that are aimed at
reducing crime through:
1. An increase in 20,000 police officers.
2. Ensuring that we continue to deliver high quality
products, training and guidance following the
COVID-19 pandemic.
3. Enhancing diversity and inclusion.
4. Improved digital capability.
5. More effective police leadership.
College of Policing | college.police.uk | Business Plan 2021–22
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The annual business planning process identified the
following five strategic priorities that we will focus on
during 2021-22.

20,000 additional police officers
(Police Uplift Programme)
In line with its commitment to reducing crime and disorder,
in 2019, the government committed to recruiting an
additional 20,000 police officers. The national Police
Uplift Programme was established to achieve this. The
Programme has three key delivery partners: the Home
Office, the National Police Chiefs’ Council (NPCC) and the
College of Policing.
We are all working together to achieve the uplift of
20,000 additional recruits by March 2023, with oversight
provided by the National Policing Board. By 31 March
2021, despite the enormous challenges of the past 12
months, the programme exceeded the Year 1 milestone,
having recruited 8,871 officers against the target of
6,000. This equates to a national increase of 5% in the
total number of police officers, and is in addition to
the planned recruitment to support natural turnover of
police officers. This means that, if this trend continues,
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well over 50,000 officers will be recruited during the
three-year programme.
After successful delivery of the Year 1 milestone, we
are committed to providing wide-ranging support to
the programme throughout Year 2 and beyond. We will
continue to actively adapt the delivery of our services and
the provision of guidance to meet the changing needs of
forces and our partners.

COVID-19 response, recovery and exit phases
The initial response and recovery phases to the COVID-19
crisis were completed successfully and included the
following actions.


A swift move to homeworking for the majority
of staff.



Delivered critical COVID-safe site-based training for
policing, providing a COVID-safe environment for
officers, staff and contractors. Continuing to manage
over 420 COVID-secure site-based events between
August 2020 and December 2020.
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Developed and moved to an online system to support
policing recruitment and promotions, negating the
need for face-to-face activities.

The health, safety and wellbeing of our customers and
staff is a major priority for us. Officers and colleagues are
using the resources and outreach support provided by
the National Police Wellbeing Service, as well as our own
internal occupational health services. The National Police
Wellbeing Service also provided guidance to policing on
issues, such as homeworking, individual resilience and
caring for vulnerable individuals.
As part of the College’s contribution to Operation Talla (the
national policing response to COVID-19), we developed
timely briefing and guidance packages for each of
more than 125 changes in the law, attracting favourable
comment from partners, politicians and the media. We are
now adjusting our recovery and exit plans to align with
government’s ‘Spring 2021’ roadmap.
Over the coming year, we will continue to focus on the
execution of our recovery and exit strategy, including
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a commitment to learn and build on the opportunities
presented, for example:


improving our ways of working to maximise our
digital response



exploiting the additional agility provided by increased
working from home

13



innovating and improving the use of our current estate



driving a measurable reduction in our environmental
impact arising from travel

These levers include the following:


Setting standards – producing evidence-based
guidelines, developing Codes of Practice, Authorised
Professional Practice (APP), and examinations and
assessments.



Developing skills and capability through setting
the National Curriculum, producing learning and
development materials, and providing opportunities
for continuing professional development (CPD).



Knowledge sharing – building and sharing what
works and good practice.

Diversity and inclusion
Diversity is one of our top strategic priorities. The Black
Lives Matters protests and the death of George Floyd
have heightened our focus on this work, particularly in
relation to race. The moral obligation and imperative to
address injustices experienced by individuals from ethnic
minority backgrounds in this country is now very much in
the spotlight.
Policing, in particular, is facing demands to improve.
As the professional body for the service, we need to take
a leading role in securing rapid and tangible progress.
We can only claim to hold a leadership position if we
can demonstrate that we are taking action ourselves to
become a beacon for others.
Our work in this area spans across all College functions,
as we use the levers we have available to us to bring
about the cultural change needed within policing.
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Together with the NPCC, we are key partners in the
Inclusion and Race Programme. This is an actionoriented programme to build policing that is effective
and demonstrably anti-racist, earns trust, does not
exacerbate existing social disadvantage, and is proactive
in tackling discrimination and racial inequalities where
they exist, so that people from Black communities feel
involved, protected, respected and represented.
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We are working alongside the NPCC in these areas to
ensure that the programme is underpinned with a solid
evidence base.

Based on the evidence and experiences of Black people,
three core areas have been identified for immediate action:


internal culture and inclusivity



use of police powers



community relations and engagement
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We are also continuing to work with the Police Uplift
Programme, as the recruitment of the additional 20,000
officers provides a ‘once in a generation’ opportunity
to have a significant impact on the diversity of the
policing workforce. We are providing peer support
to local teams in forces to help build their skills and
capabilities in areas such as community outreach and
attraction strategies. We also recognise that retention is
as important as attraction and recruitment, and we are
developing new inclusive leadership programmes and
guidelines for supervisors to facilitate cultural change.
We’ve also looked inwards to examine our internal
culture, as we too need to reflect the communities we
serve and ensure that our organisation is one where
everyone can realise their full potential and express their
true selves. Our internal programme will further embed
inclusion and diversity in our College culture.
To achieve this, we have organised the work into five
different workstreams.
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Benchmarking our starting point to help us
understand the extent to which we have been
successful and where further work is necessary.



Improving the employee experience from application
through to exit. Our attraction, recruitment and
selection processes need to be more inclusive to
increase the diversity of our workforce, especially
within our senior leadership. We will ensure that our
ways of working reflect inclusive behaviours. We’ve
already started on this by introducing more diversity
on interview panels, looking at the language in our
job adverts and thinking about where those adverts
are placed.



Ensuring fully inclusive leadership and behaviours are
embedded across the College.



Ensuring that our governance, processes
and structures are inclusive and diverse, and
proactively promote equity of opportunity at an
organisational level.
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Reviewing who we are working with internally
and externally, and how we are engaging with
them. We want the products and services we
receive and deliver to be inclusive and diverse, and
promote equity of opportunity. With three major
programmes of work, as well as ongoing advice,
guidance and positive action programmes, we’re
underlining that inclusion and diversity is much
more for us than compliance with our public duties
– it’s our fundamental way of working.

Digital capability
In order to enhance the experience for all police officers
and staff, we will implement our new Digital Strategy
by expanding and developing our external digital
products, including more content development for our
new website, learning solutions and online examinations,
assessments and recruitment. We will also drive the
improvement of internal effectiveness with the introduction
of Microsoft 365. The Digital Strategy will be delivered
using a programme approach. It will drive digital innovation,
through a commitment to evidence-based professional
development and continuous improvement, and will
strengthen our connection with forces.
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Reducing crime through better leadership
Supported by government funding, we will establish a
National Police Leadership Centre that will set standards
for leadership excellence across the service, as well as
providing leadership development opportunities for all
in policing, enabling police officers and staff to achieve
their full professional potential.
The recruitment of an additional 20,000 officers provides
an unprecedented opportunity to shape the policing
workforce to meet the current and future challenges in
keeping the public safe and reducing crime. It also provides
a challenge to the leadership of the service to ensure that
the culture is inclusive and supports everyone in policing
to maximise their potential. By 2023, more than a third
of all police officers will have less than five years service.
It is vital that those progressing into leadership roles are
supported in their development, including, at the more
senior levels, the skills required to grow an organisation
well. Building leadership capability and capacity at all levels
is fundamental to ensuring that policing organisations are
managed efficiently and effectively and address the issues
that matter most to our communities. We must develop
cultures that enhance inclusion, diversity, wellbeing and
continuous professional development.
College of Policing | college.police.uk | Business Plan 2021–22
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Activities of the National Police Leadership Centre will
be structured around the following core functions.
Setting and maintaining leadership standards for police
officers and staff at every level, as the national benchmark
for leadership performance in policing.


Developing a national curriculum for CPD to support
achievement of leadership standards.



Benchmarking and enabling development of
initiatives and programmes supporting leadership
development.



Facilitating flexible approaches to leadership delivery,
including collaborative local and regional approaches.

The Leadership Centre will be comprehensive in scope,
inclusive, coordinated and dynamic. It will be established
in partnership with, and on behalf of, the service.
This year we will initially deliver the ‘proof of concept’
in order demonstrate how this initiative can operate in
practice and that it can achieve positive outcomes.
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A programme of leadership development for sergeants
and equivalent first-line supervisory staff will be
developed in recognition of the pivotal importance of
this level of leadership in achieving the aims of the Police
Uplift Programme.
In line with the core functions outlined above, the proof
of concept will also entail definition of new leadership
standards and a new enabling curriculum, combined
with a modern approach to professional development
for the sergeant and first-line supervisor role. The
programme will be nationally assured and delivered in a
local context, to meet local needs.
Once proof of concept has been established, we will
extend the work of the Leadership Centre, developing
further initiatives to meet urgent police leadership
needs. Further phases of leadership development will
focus in particular on measures to identify and foster
talent and leadership capability, as well as measures to
improve leadership development and opportunities for
progression by under-represented groups.
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Sharing knowledge and good practice to support
crime reduction
Perennial policing challenges

As the independent professional body
supporting everyone in policing, the
College plays an important role in sharing
knowledge and good practice to support
crime reduction. We do this through a
range of activities.
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We are continuing our work with stakeholders to
develop responses to perennial challenges that our
analysis has identified as needing work across different
crime types and demands over the years. If we tackle
them, we will be better placed to respond both to
the current workload and to unforeseen challenges.
The challenges are often multi-faceted, requiring
us to not only develop skills, but also take action
across organisations and complex systems, to drive
improvement for the public. Accordingly, the work to
develop, implement and embed sustainable solutions
will require long-term commitment from partners. In
2021-22, we will continue to focus on investigation and
problem solving, and we will work closely with all our
partners to deliver solutions to these challenges.
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What Works Centre for Crime Reduction
Our role as the What Works Centre for Crime Reduction
is to provide robust evidence to guide decision-making
on practice and public spending. We create, identify,
review and share the best available evidence on policing
and crime reduction. This activity focuses on helping
to equip operational leaders within policing, police and
crime commissioners (PCCs) and other crime reduction
stakeholders with the knowledge, tools and guidance to
help them use their resources effectively.
During 2021-22, we will focus on reviewing the evidence
relating to the Home Office’s Crime and Policing
Outcomes, including county lines and neighbourhood
crime. We will also refresh our summary for police and
crime commissioners on What Works in Policing to
Reduce Crime.

Research and partnerships
To ensure that the best available evidence of what works is
accessible to practitioners when making decisions, we work
across the police service, including with the NPCC, PCCs
and academic partners to do the following.
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Produce and commission original research on
priority areas for policing, those organisations
commissioning crime and disorder reduction
initiatives, and victim services. Research in 2021-22
will support the delivery of the NPCC and College
of Policing Race and Inclusion Plan.



Collate and share the best available evidence through
our What Works briefing series and College-led rapid
evidence assessments.



Embed the best available evidence into standards
and practice with a specific focus on investigation,
problem solving and the Code of Ethics.



Build capacity for research across policing, by
including evidence-based approaches in police
learning and by supporting forces to build partnerships
with higher and further education providers. During
2021-22, we will help force–academic partnerships to
access funding streams, including the National Institute
for Health Research call for evaluations of public health
interventions led by, or involving, the police and the
Youth Endowment Fund themed grants.
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Raise awareness of research evidence standards
and the importance of using appropriate and robust
research methods.

Innovation
Our planned innovation work last year was redirected
to helping forces identify and share innovative ideas
for tackling the challenges raised by the pandemic. We
will continue to develop and support our network of
innovation practitioners, which has representation from
across all forces, through virtual events and regular
engagement exercises. We will also resume our work on
developing a maturity tool that will help forces assess
how innovative they are and identify areas for action. In
addition, we will run workshops to help forces identify
innovative solutions to future challenges, building on
our horizon-scanning work.

policing, using multiple data sources to identify early
signals and engaging with stakeholders to identify
and analyse issues in need of a system-wide response.
We will also continue to disseminate and promote our
work on Policing’s Future Operating Environment 2040
(FOE2040), supporting forces to use Futures tools in
their local strategic planning. We will assess policing’s
readiness to mitigate the future challenges identified in
the work and make proposals for action.

Specialist support and crime and disorder
reduction tools
We will support police officers and staff with advice and
guidance from College specialists through various tools and
resources, including:


the Crime Reduction Toolkit, which summarises the
best available research evidence on what works to
reduce crime



‘Going equipped’, our online publication, which
supports national peer-to-peer sharing of police
knowledge and insight

Futures
Futures research and analysis aims to explore how
key trends and drivers of change can shape policing’s
operating environment over the longer term. We will
undertake a rolling programme of horizon scanning to
identify emerging challenges and opportunities facing
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our annual bursary scheme, which provides funding to
support police officers and staff undertaking higher
education academic study



the Policing and Crime Reduction Research Map,
which shares details of relevant ongoing policingrelated research



our Academic Support Network, which offers peer
support for police officers and staff studying for
academic qualifications



Research Surgeries, which offer officers and staff
bespoke advice and guidance on any research issue
facing them or their force



our Evidence-Based Policing Champions Network,
which supports forces to embed evidence-based
policing



the National Police Library, which provides remote
access to journals and offers postal loans of library
resources

College of Policing | college.police.uk | Business Plan 2021–22



Evidence-Based Policing Masterclasses, which
provide officers and staff with tailored learning and
practical tools to understand and use evidence-based
approaches in their day-to-day role

Developing knowledge to tackle vulnerability
and serious violence
We will continue our work with the NPCC to identify and
test current police practice and new interventions aimed
at tackling vulnerability and serious violence. Alongside
evaluations of eight police-led interventions, we will also
developing a manual of tactics for tackling knife crime.
Through these findings, we will develop the evidence
base for policing and share learning from the programme
across the service, to support the development and
implementation of new practice.

22

Evaluation of the Police Constable Degree
Apprenticeship (PCDA)
The evaluation aims to understand how the PCDA has been
implemented by forces and higher education institutions
across England and Wales, and the outcomes that the
programme has delivered. Alongside our ongoing work
with seven early adopter forces, we are collaborating
with the Police Uplift Programme to undertake a national
survey of new recruits in all 43 forces, including all 29 that
were live with the PCDA and/or the Degree Holder Entry
Programme as of November 2020.
The evaluation will run until 2023, to ensure that the first
cohort of recruits can be followed through to completion
of the PCDA and into their first year as confirmed police
constables. An interim report was published in June 2020
covering findings in relation to programme implementation,
the diversity of recruits and the overall experiences of those
on the PCDA.
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Sharing knowledge and good
practice to support crime reduction
Our key deliverables for 2021–22 are:
We will work with the NPCC to further develop the
evidence base for what works, to tackle vulnerability
and violent crime, including publishing a manual of
tactics to help tackle knife crime.
6. We will publish the third and fourth editions
of our new national online publication,
‘Going equipped’. This will allow officers and
staff from across policing to share insights,
ideas, learning and practice to reduce crime.
7. We will support the development of officers and
staff through our bursary scheme. This year’s
scheme will build on over 250 bursaries awarded
by the College over the last five years.
8. Through our tailored peer support and
practitioner networks, we will offer opportunities
to share knowledge, promote good practice and
embrace change management.
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Setting standards to help reduce crime
and disorder
The College sets standards, including
codes of practice and regulations, to
encourage consistency to help reduce
crime and disorder across all 43 police
forces in England and Wales. We develop
professional practice standards that draw
on the best available evidence, relying on
authoritative research wherever possible
and consulting across the police service,
as well as outside policing.
We set standards using different approaches depending
on need. Codes of practice must be laid in parliament and
require chief constables to have regard to the standards set.
We seek to ensure that standards are current and relevant,
focusing more on the fundamental skills and knowledge of
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policing, rather than seeking to create standards focused
on narrow areas. We work closely with our operational
colleagues on implementing standards and we aim to help
forces apply standards in operational settings to maximise
improvements in services to the public, thereby reducing
crime and keeping people safer.
Authorised Professional Practice (APP) is formal
guidance issued by the College to underpin a consistent
national approach to more fundamental and high-risk
areas of policing.
Evidence-based guidelines are developed by the College
in collaboration with frontline officers, staff and subject
matter experts to set out the standards expected from
forces, officers and staff in core areas of policing. This key
area of business is used to share effective practice between
police forces to tackle a crime or policing problem.
Our work on standards is wide ranging and we have a
comprehensive programme of work planned for 2021–22
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The Police Code of Ethics
The Code of Ethics was published by the College in July
2014 and has been used by officers and staff to guide
their behaviour and decision making. We will carry out
a review of the Code of Ethics to ensure that it is based
on the best available current evidence on how to support
everyone in policing, to ensure we are all operating in a
way that is in keeping with the high expectations of the
policing profession.

Quality assurance and accreditation processes for
policing that involves high risk and complexity
We will conduct the annual programme of work to
review the quality of training delivered by forces in
the areas of armed policing, public order and public
safety, and disaster victim identification. This will help
maintain the high standards set out in our APP and the
National Police Training Curriculum. We will continue
work to accredit the competence of undercover units and
senior investigating officers. We will also develop and
implement a quality assurance programme for conducted
energy device (Taser) training based on the processes
that are in place for armed policing.
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Personal safety training
We will develop a National Personal Safety Curriculum
for officers and staff to help keep them safe. We
will do this using evidence provided by frontline
practitioners, subject matter experts, staff associations
and academics, as well as the NPCC and College review
into officer and staff safety. This will provide forces with
the learning materials they need to ensure that frontline
officers and staff are equipped with the most effective
tactics and techniques to keep themselves and the
public safe and reduce crime. We will use evidence to
identify the most useful techniques and the time needed
to train them. The curriculum will be piloted and will be
available by April 2022.

Safeguarding and public protection
In 2021-22, we will continue to support the service
with vital work to respond to the needs of vulnerable
people, and we are actively involved in the work to
address violence against women and young girls. We
are closely involved in a focused project with a number
of forces and, to support this work, we are regularly
reviewing the lessons learned. We will also be responding
dynamically so that the issues can be identified and
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addressed promptly. In response to the concerns across
the government, media and our communities, we are also
developing advice to support forces to address concerns
for women’s safety. We will continue our extensive
involvement with the work to help domestic abuse
victims and other vulnerable people and to help address
any emerging issues.

Domestic Abuse Risk Assessment
This project began with a comprehensive assessment of
the evidence on how police assess risk relating to domestic
abuse crimes and incidents. A revised risk assessment tool
has been developed that seeks to encourage the disclosure
of more evidence and information, particularly regarding
coercive and controlling behaviour. Better information
leads to better risk assessment. The new tool was piloted in
three forces with positive results. The COVID-19 pandemic
has meant that additional forces have not been able to
take up testing of our risk assessment tool. We are working
with a number of forces to bring them into the testing
process during 2021–22 and we are also consulting on the
national roll-out.
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Undercover policing
All but two undercover policing units, including a
number of units outside of policing, have now been
provisionally accredited, based on their self-assessments.
The COVID-19 pandemic has meant that we are unable
to carry out site visits. We are now looking at a blended
approach that will allow testing of some aspects of the
self-assessments using remote means, along with shorter
site visits for later in 2021–22.

Cyber Digital Career Pathways Project
The Cyber Digital Career Pathways Project began
as a response to the difficulty that police forces had
in retaining cyber digital investigation specialists.
As part of this process, we also aimed to increase
professionalisation, interoperability and skills of cyber
digital investigation practitioners. This was intended to
help all law enforcement, not just policing. The approach
that we developed to tackle this issue was to establish an
assessment and accreditation process to recognise the
skills of cyber and digital investigation practitioners, and
to allow them to become members of a newly created
Institute of Cyber Digital Investigation Professionals
(ICDIP). This project is to be transferred to an external
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body, ending our direct involvement. However, we will
continue to support the new body to maintain and
develop the professional pathways.

Digital Investigation and Intelligence
The project has created and delivered ten linked episodes
of learning to support new recruits and police responders
already in the service. Learners follow an investigation
from start to finish, looking for opportunities to identify
digital evidence, while also learning about relevant
practice and law. We have worked with practitioners and
the Police Digital Company to develop an app that makes
digital knowledge available to policing at the point of
need. Funding for 2021–22 has been awarded and we will:


create a small number of new learning products



maintain our existing products



develop links with the service and explore our role in
supporting the service in relation to digital ethics and
data analytics
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Criminal justice
In 2021–22, we anticipate some significant changes to the
law in relation to services to victims and witnesses and
the use of pre-charge bail. We are supporting the National
Policing Lead in making sure that forces respond to the
changes to the Victims’ Code of Practice that came into
force on 1 April 2021. Later in the year, the legislation on
pre-charge bail will change. We will develop products that
support policing in making the substantial changes to
working practices that will be required.

COVID-19
The police service has significant responsibilities to assist
in restricting the spread of infection by implementing the
COVID-19 legislation. Our work developing briefing and
guidance for over 125 changes in the legislation meant
using resources from across the College to ensure it was
legally accurate and accessible to all our audiences. This
has, however, had an impact on other areas of our work.
For example, our Undercover Policing accreditation
work was paused to create staff capacity to develop
the COVID-19 briefings and guidance. The work will be
resumed in July 2021. Our domestic abuse practitioner
research was also paused and, in order to resume the
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project, it has been necessary to revise our plans to ensure
that the work is compliant with COVID-19 restrictions.

Police super-complaints system
The police super-complaints system was launched in
October 2018 and provides a way for the public to raise
potential features of policing that could be causing
significant harm to the public interest. Her Majesty’s
Inspectorate of Constabulary and Fire & Rescue Services
(HMICFRS), the Independent Office for Police Conduct
and the College of Policing jointly oversee the system.
HMICFRS has the lead administration role and all
three bodies collaboratively assess super-complaint
submissions, investigate concerns, report findings and
produce recommendations.
Four super-complaint investigations are currently underway.
Two are nearing report completion stage and concern the
police response to modern slavery and to violence against
women and girls. The College is leading a third, which
concerns police perpetrated domestic abuse. The fourth is
at the planning stage and concerns the police response to
Black and Ethnic Minority victims of sexual abuse.
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Setting standards to help reduce crime and disorder
Our key deliverables for 2021–22 are:
1. Conduct a review of the police Code of Ethics.
2. Continue to test the Domestic Abuse Risk
Assessment tool and decide whether it should be
rolled out to more forces during 2021–22.
3. Deliver the National Personal Safety Curriculum
for officers and staff.
4. Maintain and develop new learning digital
investigation and intelligence products, develop
links with the external body, and explore our role in
supporting the service in relation to digital ethics
and data analytics.

6. Continue to respond as required to support
policing with any changes to the COVID-19 law,
and provide guidance and advice that is legally
accurate and accessible.
7. Conduct the annual programme of quality
assurance to review the quality of armed policing
and public order and public safety training
delivered by forces.
8. Develop a programme of work to review the
quality of Taser training.

5. Develop products to support policing with
imminent changes to the law in relation to
services to victims and witnesses and the use of
pre-charge bail.

College of Policing | college.police.uk | Business Plan 2021–22

30

Supporting professional development to help the
response to new and emerging crime types
We fulfil a wide-ranging role supporting
workforce development across the
service. This includes attraction, selection
and progression processes, education,
professional development and workforce
capability. We promote diversity and
inclusion, foster and embed a culture of
continuing professional development
(CPD), support everyone to fulfil their
potential, and respond to new and
emerging crime types.
Supporting attraction, selection and progression
We provide expertise to support and deliver selection
and assessment products for national recruitment, for
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promotion, and for forces running their own processes.
This includes initial recruitment (police constables,
specials and PCSOs), the National Police Promotion
Framework (NPPF) legal examinations and the National
Investigators’ Examinations (NIE). To provide resilience
and sustain the recruitment, promotion and progression
into frontline roles, we will extend our current
interim processes by continuing to deliver the online
assessment process and examinations online to the
end of March 2022, providing fairness and consistency
to all candidates. We will continue to provide support
and guidance to help forces with their end-to-end
recruitment processes.
We are also responsible for assessments of candidates
aiming to progress to the rank of chief officer.
We support PCCs and chief constables with their
processes for selecting chief officers and staff, and
offer a 360-degree feedback tool that forces can now
access online. We provide and maintain the Competency
and Values Framework (CVF), incorporating values
from the Code of Ethics. This underpins all national
assessment processes, as well as the assessment
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guidance used for chief officer appointments and
values-based recruitment.
In 2020 we commenced a service-wide consultation of
the police promotion processes and initiatives supporting
progression. We will publish the findings during 2021–22
and we will establish how the College, in partnership with
the service, can introduce measures to improve:


the effectiveness of established promotions
processes, including the NPPF



the identification and support for talent and
leadership capability



use of the CVF in the context of promotion,
progression and professional development



support for promotion and progression, through
professional development



inclusivity and diversity of representation and
progression of under-represented groups
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Supporting education in policing
We will develop and maintain national curricula
and programmes of education, as well as providing
professional support for national policing-specific
apprenticeships.
Our national implementation team will continue
to support ongoing quality assurance and forces’
implementation of the initial police constable entry
routes (Police Constable Degree Apprenticeship, Degree
Holder Entry Programme – incorporating a specific
pathway for detective constables – and the Pre-join
Degree in Professional Policing), as the service moves
collectively towards achievement of final transition to
the new entry programmes for police constables.
We will also provide professional body support for other
Police Education Qualifications Framework (PEQF)
initiatives, including:


implementing the PCSO entry routes (a 12-month
professional apprenticeship and an equivalent nonapprenticeship entry route)
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implementing the Special Constabulary Learning
Programme



implementing a new process supporting transition
from special constable to police constable



support for widening access programmes, enabling
those who do not yet possess the minimum
educational requirements to apply to join the service

Supporting professional development initiatives
We offer a range of guidance and products to support
professional development, via the Career Development
area on our website. This incorporates a Professional
Development Platform, which provides access to a
comprehensive set of Policing Professional Profiles for
officer and staff roles, guidance on career pathways,
and a recognition of prior learning facility.
In 2021–22, we will build upon our existing range of
products and services designed to support CPD in
policing, and enable enhanced opportunities across
the service for engagement in CPD-related activity.
We will do this with particular reference to providing
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support for leadership development, promotion and
progression.

Continuing support for leadership and
talent development
As part of our ongoing priority commitment to
establishing a National Police Leadership Centre, we
will continue to maintain and improve our existing
leadership-related development programmes, products
and services. We will do so with a view to supporting
the Leadership Centre’s ambition to develop an ‘end-toend’ strategy to enable leadership development within
the police service as required. With this in mind, we will
do the following.


Publish our review of national talent (fast track
and direct entry) programmes, (as part of our
Promotion and Progression Consultation), and work
in partnership with the service to develop and refresh
national talent development initiatives. This will
include development of a new Fast Track inspector to
superintendent programme.
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Continue to develop the range of services offered
by our well-established leadership learning platform,
which provides a range of leadership, management
and professional development support for everyone
in policing. The Leadership Centre will be enhanced
by the launch of Leadership Expectations, a range
of success profiles outlining ‘what good looks like’ at
various levels of leadership. These will be supported
by analytical tools enabling forces and individuals
to benchmark competence, and to identify areas for
further development.

Our Senior Leaders Hub will continue to support
those who wish to progress to senior leadership roles,
encouraging greater diversity at senior leader ranks.
We will maintain our range of initiatives to support
all prospective future chief officers, with a specific
offering for under-represented groups, including faceto-face workshops, online engagement opportunities,
and coaching and mentoring provisions. We will also
implement a wide-ranging programme of CPD activities
specifically for chief officers, superintendents and
equivalent staff roles.
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Supporting workforce capability
The National Police Wellbeing Service ‘Oscar Kilo’
(oscarkilo.org.uk) provides support to improve wellbeing
in policing. It is designed to meet the unique needs
of police officers and staff, and to provide support
for forces and individuals. In 2021–22, we will support
the implementation of the Police Covenant. We will
also continue to expand and enhance our guidance
and support for resilience, sleep and fatigue, and
psychological and trauma risk management.
Our peer support networks share knowledge and good
practice to deliver evidence-based improvements in
crime reduction and public safety. We host national fora
to discuss current and emerging priorities for workforce
development in policing.

Ambassador network and networking activities
A further element of our work to enhance our
connection with the profession is our existing
ambassador network and networking activities. We will
continue to run regional networking events and explore
ways to extend audiences for these events. We will
also use social media platforms, such as Twitter and
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LinkedIn, to network and share knowledge more widely.

Learning and development
Our teams design and deliver a range of behavioural and
technical learning products and services to equip people
with the knowledge, understanding, skills, attitudes and
behaviours needed to help reduce crime and keep people
safe. We aim to achieve the highest standards in some
of the highest-risk areas of policing to ensure national
consistency. We offer a scalable and cost-effective
solution to forces across England and Wales, maximising
learning in realistic environments where people can safely
practise crucial skills. This includes the use of simulation
and immersive learning methodologies. We work with
subject matter experts and a variety of partners to
deliver the best possible learning.
Our products complement the training delivered by
forces. Where forces have the scale and facilities to
deliver training themselves, such as Covert Policing
and Firearms, we operate as a hub supporting the
implementation of College products on a licensed basis.
Where our training is the most practical delivery option,
for example Police Search and Multi-Agency Gold
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Incident Command, working with partner agencies, we
deliver to the highest standard. To ensure our learning
is of a sufficiently high quality, the team continually
evaluates and quality assures products, services and
delivery – whether this takes place at College sites, in
partnership with forces locally, or via our digital learning
environment, which delivers two million digital learning
assets a year to policing. Through a rolling maintenance
programme we ensure our products remain relevant and
up to date, like our Cyber Digital courses for example,
which are being updated to make the best use of
technology.
In 2021–22, we will continue to offer a rolling schedule of
professional services, courses, selection and assessment
centres, and examinations across England and Wales.
We will also continue to develop our offer to wider
markets and international jurisdictions, particularly in
the areas of leadership and investigation, providing
bespoke deliveries tailored to particular clients’ needs.
We will continue to take advantage of technology
and evidence of what works in adult education, both
to widen access across policing to learning and
development opportunities, and to share knowledge and

College of Policing | college.police.uk | Business Plan 2021–22

best practice, developing a more efficient and effective
learning delivery model.
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Supporting professional development to help the response to new and
emerging crime types. Our key deliverables for 2021–22 are:
1. Continue to support ongoing quality assurance and
forces’ implementation of the PEQF entry routes,
as we move into the final stages of transitioning to
these routes.
2. We will build on the momentum to continue to
support recruitment and progression. We will use
our experience of delivering online recruitment and
promotion processes to inform the future models
for delivery.
3. Continue to work in partnership with forces,
supporting them in their ongoing use of
Performance Development Reviews and CPD
initiatives as part of workforce development.
4. Continue to provide leadership and management
development opportunities for all in policing, with
targeted activities to support the progression of
under-represented groups.
5. Enhance the range of products, services and support
provided through the Leadership Learning platform
and the Senior Leaders Hub, specifically in relation to
leadership expectations and standards.
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6. Deliver our leadership programmes, including
delivering an updated Strategic Command Course,
with associated materials, resources and events,
as well as the following leadership programmes:





Senior Leadership Development Programme
Aspire
Fast Track to inspector
Direct Entry Inspector

7. Support the implementation of the Police
Covenant, with particular focus on wellbeing and
health, and on support for families.
8. Continue to support leadership development via:



Senior Leaders Hub
Leadership Learning platform

9. We will publish the findings from the servicewide consultation of promotions frameworks and
progression routes.
10. We will deliver specialist technical learning
programmes to over 7,000 officers and staff
across England and Wales.
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Enabling Services
The services and support delivered by our
Enabling Services directorate underpin
all College activities and are vital for our
success. Our multi-disciplinary teams work
with staff across the College to:


provide a stimulating and secure physical
environment in which police officers and staff can
reach their potential



deliver business planning, performance, risk
management and audit support



ensure fully compliant, safe, resilient and secure
working environments, and understand, manage and
reduce our environmental impacts



provide advice and support to ensure that we
function effectively and comply with legal, regulatory
and mandatory responsibilities

provide comprehensive professional administrative
services to support the delivery of our products and
services



lead digital-driven innovation initiatives for
the College
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promote wider market initiatives via our business
development team



provide effective financial management and ensure
that our financial position remains healthy and
sustainable



support colleagues with functional HR Business
Partnering, HR Operations and Organisational
Development expertise



provide legal and litigation support, data protection
compliance and information life cycle management
standards and support



plan, deliver and coordinate business change
programmes and initiatives



deliver a range of customer services, technological
support and event management to internal and
external customers



manage external complaints

College of Policing | college.police.uk | Business Plan 2021–22

Our programme of work for 2021–22
Enabling Services staff support a diverse and crosscutting range of activities, and we are committed to
understanding and quickly delivering what the College
needs to be able to support everyone in policing. This
ambition is at the core of our programme for the next
12 months and we have a demanding and wide-ranging
programme of work planned.

COVID-19
Staff from across the Enabling Services directorate
provided crucial leadership, coordination and support
during the initial response and recovery phase to the
COVID-19 pandemic. During 2021–22, the directorate will
continue to support the implementation of our Recovery
and Exit strategy.
Our Legal Services team worked under intense pressure
to translate over 100 changes in legislation, and also
produced large numbers of legislative briefings and
guidance to enable frontline officers to quickly understand
and put into practice large swathes of new, complex and
untested legislation. This provided a single source of
trusted information to frontline officers via the COVID-19
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Hub. The team’s excellent work was recognised by a
number of key policing stakeholders. During 2021–22, we
will continue to support frontline policing with COVID-19
guidance and support, as needs dictate.
Our teams played a vital role supporting the move to
homeworking for College staff and also facilitated the
use of our sites for imperative site-based training for
policing, ensuring fully COVID-safe environments. The
support of our teams – including business administration,
customer services, digital services, estates and facilities
management – was also critical in developing and
implementing, within a six-week period, a virtual
assessment process that allowed police constable
recruitment to continue during the global pandemic.
During 2021–22, we will continue to be responsive to the
challenges brought about by COVID-19 across all our
activities, to ensure the College can continue to deliver as
many products and services as is safe to do so.

Digital
During 2021–22, our Digital and Information Services
team will lead the delivery of the College’s Digital
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Strategy priority, which will deliver improvements to
digital outcomes through the provision of quality digitally
enabled knowledge, standards and learning.
We will implement our Digital Strategy by expanding
and developing the College’s external digital products,
including the new website, learning solutions and online
examinations. We will also improve internal effectiveness
with the introduction of Microsoft 365. These
developments will strengthen the College’s strategic
connection with forces and will drive digital innovation,
through a commitment to evidence-based professional
development and continuous improvement.
The Digital Strategy will be delivered using a programme
approach, and we will ensure that the operating model is
structured to deliver the strategy’s objectives. This work
will be transformational and will deliver immeasurable
improvements to our services.

Microsoft 365
Leading the migration to Microsoft 365 is a key strand
for our Digital and Information Services Team and will
transform the way the College works.
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Transforming our College
The change programme will be a key feature for the
directorate over the next 12 months.
Our Finance, Procurement and Business Development
team will provide important financial management advice
during this challenging time, while our Performance,
Planning and Risk team will support the smooth
transition of our performance, business planning and risk
arrangements to the new operating model introduced by
the change programme.

Our people

Our Information Life Cycle Management team will also
lead the implementation of new ways of working and the
required structures to support Office 365, with support
from programme and project management colleagues.
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During the last 12 months, our People and Organisational
Development team has completed a wide-ranging review.
The team has prioritised its work, policies and procedures
and established a more customer-focused service. It has
supported College-wide initiatives and has reviewed its
application of equality, diversity and inclusion. The team
will help drive forward the College’s programme of work
including helping to deliver the new operating model,
embedding the new People Strategy, especially around
new ways of working, and encouraging all staff to live the
College’s values and reach their potential.
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Enabling Services
Our key deliverables for 2021–22 are:
1. Lead the activity to deliver our Digital Services
strategic priority.
2. Implement our new Digital Strategy.
3. Continue to lead, coordinate and support the COVID-19
response, and the Recovery and Exit Strategy.
4. Continue to provide flexible support for the
delivery of the College’s assessment services
(online and physical delivery).
5. Provide organisational development advice and
guidance to help deliver our new operating model.
6. Deliver the effective transition of performance
management, business planning and risk from the
Enabling Services directorate to the new target
operating model.
7. Implement Microsoft 365 (part of the Digital
Services strategic priority).
8. Deliver an Environmental Action Plan, focused on
improving the agreed key environmental aspects
and impacts identified for the College.
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9. Develop new ways of working and collaborative
structures to support the Microsoft 365
implementation.
10. Lead the replacement of our Information
Technology Service Management system.
11. Implement the recommendations from the strategic
outline case to form an Estates Strategy for 2021-25.
12. Complete conversion works at our main site to
provide improved, fit-for-purpose facilities that
better support on-site delivery of our training.
13. Deliver the new Wider Markets Plan to improve
income generation.
14. Dependent upon the Fundamental Review
of Policing, we will explore the creation of an
Independent Ethics Panel.
15. Deliver our new People Strategy.
16. Review the ways in which we can attract the widest
pool of police officer candidates for secondment
and make best use of their time with the College.
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About the College
We’re the professional body for the
police service in England and Wales.
Working together with everyone
in policing, we share the skills and
knowledge officers and staff need to
prevent crime and keep people safe.
We set the standards in policing to
build and preserve public trust and
we help those in policing develop
the expertise needed to meet the
demands of today and prepare for
the challenges of the future.
college.police.uk

Follow us

@CollegeofPolice
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