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Introductions 
The Chair welcomed everyone to the meeting and thanked the delegates for 

attending. The committee members introduced themselves, highlighting their role 

and area of expertise and/or experience. The College team introduced themselves 

and provided a presentation on the planned process and timescales for the review. 

Introduction to the review and scope 
The development team began by providing an overview of the current Code of Ethics 

– its history, development and the perceived issues that had led to the decision to 

review the Code. This included describing the different processes that would be used 

to review the policing principles and the Standards of Professional Behaviour (SPB) 

that currently made up the content of the Code. The Committee were reminded that 

their role was to review the policing principles.  

The development team outlined their initial views on what an evidence strategy might 

look like, in order to collect and collate information and evidence for the review of the 

revised policing principles (see Appendix 1 for details). The development team then 

presented the feedback from the public consultation on the scope of the review and 

invited committee members to provide some initial comments. A summary of the 

comments is below. 

 The need to consider the ‘so what’ for the frontline. How to operationalise the 

code, make the principles come alive and better rationalise decision making?  

 The need to consider literature on human rights and procedural justice in the 

evidence strategy, rather than focus wholly on police ethics.  

 The need to carefully consider what we mean by ethics and the identity of the 

police, as well as the right balance to be found between considering a range of 

philosophical frameworks and the danger of ‘disappearing down a long rabbit 

hole’ in considering lots of different frameworks.  

 The potential value of carrying out a scoping exercise to gauge the current level 

of understanding of Code of Ethics in forces and how it is used. 

 The need to be clear about the purpose of the Code. This will inform the research 

strategy and the audiences with whom we are trying to interact.   
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Group discussion 
Members were divided into three groups to discuss four key questions to inform the 

scope and evidence strategy for the review. 

1. What is the purpose of the policing principles? 

2. What are the problems with the current policing principles? 

3. How should the policing principles be presented? 

4. Are the processes in the evidence strategies appropriate? 

The summary of the discussions is outlined below.  

Purpose of the policing principles 
Committee members discussed the purpose of the policing principles and identified 

that they could be used: 

 to define the collective endeavour of policing 

 as a declaration of the identity, worth and purpose of the police 

 to outline what the public expect of the police and what police officers and staff 

expect from one another 

 to instil pride in officers and staff  

 to demonstrate the ‘extra mile’ qualities and behaviours 

 as the basis of a policing promise or pledge  

 to better reflect the challenges that policing brings 

It was suggested that the policing principles should be seen as the ‘North Star’ by 

the public and the police, and therefore the police should understand the importance 

of their behaviour in this context. Consideration was given to whether the principles 

could hold officers to a higher standard than the rest of society in terms of public 

expectations. 

Presentation of the policing principles  
When discussing how the principles should be presented, committee members 

suggested that they: 
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 need to capture heart and minds so that they are inspiring and empowering 

 might use informal collective terms such as ‘we’ rather than ‘I’ (standards) or ‘you’ 

(principles) 

 could be capable of being presented as a mnemonic or acronym that is short and 

easy to remember (the PLUS model – policy, legal, universal, self – was 

highlighted as a good example) 

 could have layered elements – for example, a shorter document that can be 

carried around, with more detailed version available for information 

 need to get back to basics and be clear in their language (terms to be clearly 

defined and definitions to be clearer)  

 should be clear for members of the public so they know what to expect from, or 

of, policing  

 should reflect the uniqueness of policing 

 should provide the key principles by which forces can determine their practice  

 should enable the understanding that officers have power but should not abuse 

that power 

 should be different from the SPB and use different terms as much as possible to 

limit confusion and conflation 

 need to be reiterated to everyone on a cyclical basis 

Problem with current policing principles 
Committee members predominantly felt that the principles were too vague and 

generic, with some seen as redundant and others seen as obvious, unclear or 

meaningless. There were suggestions that more information was required around 

the interpretation of the principles, in terms of what they stand for, so there is a better 

distinction between the principles and the standards. It was suggested that the 

language should be slimmed down and linked to the purposes. It was felt by some 

that the current policing principles were not connected to policing.  

There was further discussion around whether there was an incorrect assumption that 

everyone understood and interpreted the terms used in the same way. It was 
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considered important that the principles were the sounding board on which decisions 

are made, considering the context and sensitivity of policing.  

The lack of embedding was identified as a main problem. The committee felt that the 

principles are not currently used or referred to, so they are therefore of little meaning, 

especially to the front line. It was suggested that the Code of Ethics should be owned 

and led by the force and HR services, rather than professional standards 

departments.  

There were some views that the status of the Code of Ethics was ambiguous and 

that moving to a more prescriptive model, such as The Code of Ethics for Barristers, 

might remove this.  

Process of the evidence strategy  
The committee were asked to reflect on the processes proposed by the development 

team, which will be used to collect information and evidence to inform the 

development of the revised policing principles.  

Generally, the proposal was considered appropriate, with suggestions to widen the 

research to other public organisations where there could be lessons to learn and 

other organisations where culture is an important part of the role (eg, the armed 

forces).  

It was also considered important to consult with a wide range of roles and groups, 

and to reach out to specific groups to support positive change. This will also help in 

getting the language right and how it is perceived.  

Plenary discussion 
Each group shared information from their discussions with other committee 

members. The chair identified a few key issues to clarify and further explore with the 

committee. 

 A number of possible additions to the principles were raised. These were logged 

and will be revisited at the next committee meeting.  
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 Length of the Code of Ethics. There was a strong feeling amongst the committee 

that 10 principles and 9 standards are too many, and that the duplication between 

them was unhelpful.  

 Adaptability of the principles. There was a discussion on whether it was a 

strength or a weakness that the principles should change with time.  

 Explanatory notes on the principles were considered useful, as it was 

suggested that officers may currently gravitate to the SPB because they are 

easier to understand for precisely this reason. The revised principles could 

benefit from further explanations or examples.  

Representation and missing voices 
The committee were asked to consider if there were types of individuals currently 

missing from the committee who might bring useful experience or expertise for future 

meetings. The following was discussed. 

 The question was raised whether Independent Office for Police Conduct (IOPC) 

were involved in the original development of the Code of Ethics and if so, whether 

they should be included in this development to ensure consistency. The 

development team explained that as a key stakeholder, IOPC would be invited to 

a reference or working group focusing on the revision of the explanatory text for 

the SPB and would be kept informed of the work of the Principles Committee. 

Public and targeted consultation on the final draft product will also provide the 

opportunity for all key stakeholders to comment on the revised version of the 

Code.  

 A further question was raised about how politicians would be included in the 

dialogue of this review. The College development team explained that the 

Association of Police and Crime Commissioners (APCC) and Home Office will be 

kept informed, including through discussions with senior stakeholders in the 

College (eg, CEO and Chair of the Board). It was also explained that as a formal 

College Code of Practice, the revised Code would be formally laid before 

parliament before publication.  

 Missing voices for the committee were identified as officers in their probationary 

period who are being asked to commit to the Code of Ethics, or staff on 
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apprenticeship programmes. Probationers who underwent their training pre- and 

post-COVID was explored as an additional consideration. Generally, it was felt 

that the voice of the younger officer was missing, as they may view and perceive 

things differently.  

Next steps  
The guideline committee group were informed of the next steps. 

 The scope is to be amended in accordance with committee and consultation 

feedback. Following approval by the College Executive, it will be published on the 

College website.  

 The development team will begin the evidence search strategy and begin to 

collect the evidence.  

 The group will be contacted via email and updated regularly on the progress of 

the work.  

 Evidence from the research will be presented to the committee when it next 

meets in spring 2022.  

 The development team confirm that they will provide as much advance warning 

as possible to the committee to ensure sufficient ability to attend. It is anticipated 

that the next meeting will be held at our site in Ryton.  
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Appendix 1: Presentation 
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About the College 

We’re the professional body for the police service in 

England and Wales. 

Working together with everyone in policing, we share 

the skills and knowledge officers and staff need to 

prevent crime and keep people safe. 

We set the standards in policing to build and 

preserve public trust and we help those in policing 

develop the expertise needed to meet the demands 

of today and prepare for the challenges of the future. 

college.police.uk 
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