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Strategic Command Course 2022 

We are inviting applications for attendance on the Strategic Command Course (SCC) 

from senior international police officers, officers and staff from non-Home Office 

forces and from senior staff across the public sector. 

The SCC is regarded as the most prestigious senior leadership development 

programme in policing. Attendance is mandatory for police officers seeking to reach 

the chief officer ranks in England and Wales. The course is open to international 

police delegates and those from other law enforcement agencies aspiring to the 

most senior positions in their home countries. The SCC is also open to those across 

the public sector who are working at the executive level. In recent years the course 

has included delegates from: 

▪ National Crime Agency 

▪ Her Majesty’s Revenue and Customs 

▪ Home Office 

▪ Fire and Rescue Services 

▪ Her Majesty’s Inspectorate of Constabulary 

▪ RAF Police 

▪ Bermuda Police Service 

▪ Royal Turks and Caicos Islands Police 

▪ Maldives Police 

▪ An Garda Siochana 

▪ Gendarmerie Nationale 

The wide range of delegates who come on each course leads to extremely rich 

sharing of experiences and learning and enables delegates to develop close 

networks and friendships which are sustained well beyond the end of the course. 

Overview 

The SCC aims to develop senior leaders in law enforcement to lead policing 

organisations and operations locally, regionally and nationally at chief officer level. 

The SCC content is a stretching and demanding leadership development 

programme, delivered through a mix of face-to-face and remote learning. Delegates 
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experience a blended range of learning methods including input from senior police 

leaders and leaders from other sectors, subject matter experts and academics. They 

also engage in regular reflections, discussions, exercises, coaching, webinars, 

workshops and with online materials. Critical issues around legitimacy, inclusion and 

politics are discussed and explored throughout the course. 

The SCC forms part of the overall leadership development of chief officers. All 

graduates of the course leave with a personal development plan to support their 

continuing professional development.  

Delegates greatly benefit from the broad range of experience and perspectives 

shared by colleagues from within policing nationally and internationally and from 

partner organisations. 

Coaching and Syndicate Directors 

Each delegate is tasked with setting themselves stretching and ambitious personal 

learning objectives ahead of the SCC to support their development during the 

course. These are supported by their allocated personal coaches and further refined 

upon arriving at the course via their syndicate directors. 

Syndicate directors are serving chief officers who work with small groups of 

delegates on a daily basis to support their learning throughout the course. The role 

of the syndicate directors is to provide both support and challenge to delegates. 

They facilitate daily reflections and discussions and hold one-to-one tutorials with the 

delegates to monitor progress and development against their objectives and to 

provide them with developmental feedback. 

Assessments 

The SCC is the beginning of a journey of personal leadership development for chief 

officers. Every delegate leaves with a personal development plan and a requirement 

to commit to continuous professional development. 

The curriculum is designed as a Level 7 course, generating the equivalent of 60 

credits at post-graduate level (equivalent to a post-graduate certificate). Delegates 

are formally assessed in their personal, organisational and operational leadership 

and learning is assessed using a range of methods, including academic and 

reflective essays, strategic operational command exercises, personal development 

planning, and a vision exercise. Assessments are designed to expand delegates’ 
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thinking and support the translation of learning into practical application in their own 

organisation. 

In addition, delegates are assessed by the Directing Team, taking into account their 

behaviours, attitude, engagement in activities, contribution to the group, and 

approach to teamwork, collegiality and support for their peers. 

What is covered by the course? 

Organisational leadership 

The organisational leadership module examines some of the key components in 

successfully running organisations, with an explicit focus on the key themes of 

legitimacy, politics and inclusion. This includes a focus on ethical and inclusive 

leadership, leading transformational change, role of the SRO, procurement, 

commercial awareness, innovation, resource and workforce planning, supporting the 

workforce, business skills, data and digital, managing politics and governance. 

Operational leadership 

The operational leadership module covers a wide range of policing operational areas 

that includes serious and organised crime, counter-terrorism, disclosure, stop and 

search, innovation and futures, financial investigation, policing protests and major 

events, violence against women and girls and understanding the roles of the Home 

Office, NCA, GCHQ and other partners agencies. There is focused attention on 

taking on strategic command of major incidents which includes group exercises 

around counter terrorism and managing protest. Working in multi-agency settings 

and an understanding of command structures are also explored, and the core 

themes of legitimacy, politics and inclusion feature throughout.  

Personal leadership 

Personal leadership is explored throughout the course and includes in-depth 

discussions around legitimacy, politics and inclusion and exploration and critique of 

leadership styles, with focused discussions and workshops around delegates’ own 

approaches, respectful challenge, inviting challenge and receiving it well, working in 

teams, ethics, supporting staff, leading for wellbeing and compassionate leadership. 

Delegates have the opportunity to develop and reflect upon their own personal 

leadership approaches, recognising the requirement to be able to operate effectively 
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at the executive level. The importance of political awareness, negotiating and 

influencing in complex environments, and personal resilience are all repeatedly 

emphasised throughout the course. 

Dates 

SCC 2022 will run between the dates of 12 September and 8 December 2022. Time 

will be split between residential elements, some remote online sessions which can be 

completed from home, and assessments. 

Most of the residential delivery will be held at the College of Policing, Ryton. Some 

may take place in other areas of the UK. 

Advanced briefing sessions will be arranged for delegates to help them get ready for 

the course. 

Following the advanced briefing, delegates will be allocated an executive coach who 

will work with them during the course. There will also be a requirement to complete 

some self-study and psychometric assessments in preparation for the start of the 

course.  

The SCC 2022 graduation day will be held on Friday 9 December 2022. 
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Application process 

Potential delegates should complete the application form and return to the SCC 

office scc@college.police.uk by the deadline of the 31 May 2022. Interviews with 

potential delegates will take place in June 2022. 

Course fees 

The fee for attendance is £19,175 which includes course training fees only.   

Accommodation can be requested at our Ryton site for the duration of the course at 

an additional cost.    

Please contact College SCC SCC@college.police.uk for further details. 

Further information for international delegates 

If accommodation and meals are required during the non-residential weeks and 

weekends a further charge will be made. 

International delegates who remain in the UK for the whole period are encouraged to 

arrange their own activities. In the past delegates have arranged visits to UK forces 

and partners. 

mailto:scc@college.police.uk
mailto:SCC@college.police.uk
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About the College 

We’re the professional body for the police service in 

England and Wales. 

Working together with everyone in policing, we share 

the skills and knowledge officers and staff need to 

prevent crime and keep people safe. 

We set the standards in policing to build and 

preserve public trust and we help those in policing 

develop the expertise needed to meet the demands 

of today and prepare for the challenges of the future. 

college.police.uk 


