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Committee minutes  

Meeting 2 for the Review of Guidance for Professional 
Behaviour 

Date 2 February 2022 

Time 13:00 – 16:00 

Location Microsoft Teams 

Chair Iain Raphael      

 

Organisations present 

Association of Police and Crime Commissioners (APCC) 

Association of Special Constabulary Officers (ASCO) 

Chief Police Officers Staff Association (CPOSA) 

Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) 

Home Office 

Independent Office for Police Conduct (IOPC) 

National Police Chiefs’ Council (NPCC) 

Police Federation England and Wales (POLFED) 

Police Firearms Officer Association (PFOA) 

Police Scotland 

Police Superintendents’ Association (PSA) 

UNISON 
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Welcome and updates  
The committee were welcomed to the meeting. The committee members and the 
College development team introduced themselves.  

The purpose of the meeting was outlined: to gather feedback from the committee on 
the way forward proposed by the College development team.  

An update on the work being done for the review of the policing principles was 
provided. The College development team is currently reviewing relevant literature to 
support the updating of the policing principles. The next committee meeting for the 
review of the policing principles will be held at the end of April 2022, where an 
update on the review of the guidance for professional behaviour will be provided.  

 

Committee feedback 

At the previous meeting, the College development team requested that committee 
members confirm with their organisations that the views presented were 
representative of their organisations’ views as a whole. Following this request, the 
committee members made the following comments. 

 There are advantages and disadvantages to having either three separate 
components or one single document. 

 Due to the volume of existing guidance, there is concern that the guidance on 
behaviour may not be as accessible and may get lost.  

 Having separate documents would allow the Code of Ethics to focus on a 
framework for ethical decision making. 

 As the current Code of Ethics is embedded well in forces, effective 
communications for the revised Code will be needed, including providing a clear 
rationale for the separation of the documents. 

 Clarity is needed on how the revised Code of Ethics applies to police staff and 
volunteers.  

 

Proposed re-structure of the Code of Ethics 
The current structure of the Code of Ethics was outlined. It is a Code of Practice 
consisting of preamble, policing principles, standards of professional behaviour and 
supplementary notes. An overview of the issues highlighted by the committee 
members at the first committee meeting was provided. This included the structure of 
the Code, which created confusion and conflation over the status and role of its 
components. 
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The proposal for a revised structure of the Code of Ethics was presented. This would 
involve splitting the Code of Ethics into three complementary but separate 
components or documents:  

 a revised set of policing principles  
 a revised guidance on professional behaviour  
 a Code of Practice for ethical and professional policing 

An overview of the differences between the current Code of Ethics and the proposed 
new structure was presented. This highlighted that none of the existing components 
would be removed or deleted.   

 

Smaller group discussion - session 1  
Attendees were divided into two groups to discuss the following question:  
What are the strengths, weaknesses, opportunities and threats in taking the 
proposed approach for the revised Code, instead of replicating the existing 
structure? 
The committee members fed back to the group and points included the following. 

 It would provide an opportunity to relaunch the Code of Ethics in policing and 
embed it within force culture to adopt an ethical approach.  

 As separate documents, it would allow the guidance to be more dynamic and 
updated easily. However, there is risk involved with frequently updating the 
guidance, as officers and staff may not have up-to-date knowledge or awareness 
of the current content.  

 It is positive to focus on using it to support rather than for discipline purposes. 
However, anything written in guidance could be used to hold all those working in 
policing to account, although that applies to all guidance in general.  

 The Code should be inclusive, relatable and applicable to everyone in policing. 
This includes being clear about its applicability for police staff.  

 It should use simple language to make it understandable for members of the 
public and for people who are new to policing.  

 Bringing guidance together in one place, acting as a central resource would be 
useful.  

 Having three separate components with distinct headings would provide greater 
clarity. However, having an increased number of documents to refer to could 
make it more complex and confusing. There is risk that people may not refer to 
the documents as frequently if it is no longer a single document, which could 
reduce the impact of the Code of Ethics.   

 The implementation will be vital and clear and effective communications will be 
needed.  
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It was noted that some of the points highlighted could be seen as strengths, 
weaknesses, opportunities and/or threats.  

The College development team asked the committee whether they were supportive 
of the proposed new structure of the Code of Ethics. The committee members 
considered the pros and cons for the proposed approach and believed that either 
approach could be made to work. They agreed it was the College’s role to make the 
final decision. The committee were clear that whatever decision is made, the 
communication, implementation and embedding of the Code was vitally important.  

 

Smaller group discussion - session 2  
Attendees were divided into two groups to discuss the following question: 

How should we organise the guidance on professionalism and professional 
behaviour in policing? 
The committee members suggested the following. 

 It could provide real-life examples and practical applications. 
 It could be broad guidance on professionalism, supplemented with more detailed 

guidance on areas where risk lies (as demonstrated by misconduct).  
 It could provide a narrative and explanation of the purpose to avoid confusion. 
 It could outline where the boundaries are, providing a framework to work within, 

without talking about misconduct. 
 It could be about aspiring to be a better police person (inclusive of all officers and 

staff). 
 It could be about aspirational and inspirational ethical behaviour, and should 

dissociate from conduct and standards. 
 The title for the guidance should be different to the title of the principles, to avoid 

conflation. 
 

More general points raised during the group discussions include the following. 

 The ongoing review in the Metropolitan Police Service, the findings of which 
could inform some aspects of this guidance. 

 The workforce, as well as staff unions and associations, should be involved in 
owning the Code of Ethics.  

 The opportunity to promote what policing stands for and reinstate what is good in 
policing.  

 If there is a move away from Standards of Professional Behaviour, it could leave 
a gap in understanding of what the Standards of Professional Behaviour mean. 

The suggestions provided by the committee members will be used to inform the 
decisions made by the College.   
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Summary and close 
The committee were asked to volunteer and support the development of either the 
guidance for professional behaviour or the Code of Practice.  

A request was raised from a violence against women and girls (VAWG) 
representative to observe the next committee meeting. There were no objections 
from the committee members.  

Dates for the next meetings were shared and it was agreed that the meeting on 11 

May 2022 would be held in person, either in London or Ryton.  

The committee were thanked for their attendance and contributions.  
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Appendix 1: Presentation 
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