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Committee minutes 

Meeting 7 for the Review of Guidance for Professional 
Behaviour 

Date 13 July 2022 

Time 13:00 – 15:00 

Location Microsoft Teams 

Chair Richard Bennett 

 

Organisations present 

Independent Office for Police Conduct (IOPC) 

Home Office 

National Police Chiefs’ Council (NPCC) 

Police Federation of England and Wales (PFEW) 

Police Firearms Officers Association (PFOA)  

Police Scotland 

Police Superintendents’ Association (PSA) 
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Welcome 
The committee were welcomed to the meeting. The committee members and the College 

Development team introduced themselves. The aims for the meeting were outlined: 

 to discuss who should be involved in the public consultation 

 to consider what the Guidance for Professional Behaviour should be called 

 to consider where it should be located 

 to explore plans for implementation  

Updates  
The College Development team highlighted that on 11 July 2022, a mature draft of the 

Guidance for Professional Behaviour and the Code of Practice was shared with committee 

members. The deadline for feedback is 29 July 2022. The College Development team 

advised that the committee members will also be given the opportunity to review the Ethical 

Policing Principles. Similarly, the principles review committee will be given the chance to 

review the Guidance for Professional Behaviour and Code of Practice. Formal public 

consultation is planned for winter 2022.  

Consultation  
The committee members were asked to consider the formal consultation process, in regard 

to who needs to be made aware of it, including any other organisations, and how the 

consultation should be carried out. The College Development team suggested a few 

organisations as examples that should be included in the consultation, including the 

Victims’ Commissioner, the Centre for Women’s Justice and Stop Watch.  

Committee members raised the following points. 

 The NPCC chair Martin Hewitt should be made aware and should then consider how it 

should be disseminated to chief constables. 

 The NPCC representative can provide a list of staff officers within professional 

standards departments. 
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 There is an IOPC external referencing group with key partners. The NPCC 

representative can share a list of those third-sector organisations that the College 

Development team could include in the consultation. 

 The Hillsborough group should be included in the consultation. The Home Office has 

plans to engage with the group, which will potentially involve referencing the revised 

Code of Ethics. The Home Office and NPCC are finalising responses to the Hillsborough 

report and the Daniel Morgan report. The NPCC representative will keep the committee 

members updated on this. 

The College has a consultation list, which the College Development team agreed to share 

with the committee members for review, to identify any changes and/or additional contacts. 

All committee members will be made aware. However, a formal point of contact within 

organisations will be required for consultation. 

Documents  
The committee members were asked to discuss the revised Code of Ethics, in relation to:  

 where to locate it 

 what to call it 

 what it should look like 

In discussing where the revised Code of Ethics should be located and what the guidance 

should be called, the committee members suggested the following. 

 It should be located centrally on the College website and easily accessible through one 

or two clicks from the homepage. 

 Consistency is key – it should be consistent with where existing guidance and 

Authorised Professional Practice (APP) is located. 

 There is an ethics tab on the College website homepage where the current Code of 

Ethics is located. The revised Code of Ethics documents could sit there. 

 Guidance for Professional Behaviour is an appropriate name for the guidance. It 

distinguishes the guidance from the Standards of Professional Behaviour and from APP. 
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The College Development team advised that they are considering user testing with officers 

and staff. This will cover the content of the draft materials for the revised Code of Ethics, 

and it can also include asking where they would expect to find it.  

The College Development team showed three examples of how the Guidance for 

Professional Behaviour could be presented. This included APP style and two examples 

based on formats used by other organisations. The committee members were asked to 

consider these examples and provide their thoughts.  

Implementation  
The College Development team presented the behaviour change model that the College 

has developed with University College London. The College Development team talked 

through the model, which suggests that individuals need the right capability, opportunity 

and motivation to change their behaviour. The College Development team summarised the 

College’s levers for change, including the Code of Practice, which should provide 

opportunity and motivation, and evidence-based guidelines and guidance, which should 

provide capability.  

An overview was provided of the agreed minimum activity for the College for 

implementation of the revised Code of Ethics. This activity includes a communications 

campaign, updating College products, increasing ethics learning requirements, and 

delivering activities and products to support force implementation. The committee members 

highlighted the importance of a clear plan for implementation within forces, to ensure that 

the revised Code of Ethics lands successfully. The College Development team presented 

potential enhanced College activity, which would be dependent on resources. The 

committee members suggested that ambassadors or champions could be used to promote 

the revised Code of Ethics, as it may be taken on board more if heard from peers. The 

College Development team confirmed that champions at a senior level were being 

considered.  

The committee members were presented with the NPCC implementation support plans. 

The College Development team will work with the NPCC to identify what help is needed to 

share messaging and raise awareness. The team will consider what worked well with the 

previous Code of Ethics. The NPCC Lead for Ethics issued a letter to all forces requesting 
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that they nominate a lead and deputy at a managerial level to oversee implementation of 

the revised Code of Ethics. Some forces may choose to have a network of champions.  

The committee members were asked to reflect upon the implementation plans presented 

and raised the following points.  

 Responsibility for effective implementation should be on forces rather than individuals. 

 Officers and staff should not be forced to sign up to the Code of Ethics. It should be 

voluntary – a softer approach would be received better. 

 Officers and staff need to understand what the Code is about and be part of the journey. 

 Police Scotland has taken an educational approach with its Code of Ethics, ensuring 

that officers and staff understand that the Code is there to support them and that 

maintaining and upholding the Code means they are more likely to meet standards and 

conduct regulations. 

The College Development team talked through the implementation impact expectations, the 

short-term to medium-term outcomes that should be achieved, and the medium-term to 

long-term outcomes, which are more ambitious. The committee members queried how 

these outcomes would be measured. The College Development team acknowledged the 

challenges with measuring these outcomes and advised that some would be easier to 

measure than others, such as the number of instances or complaints of unprofessional 

behaviour for which data is already collected, although not by the College. The ambition is 

that if the revised Code of Ethics is implemented effectively, it will lead to these outcomes. 

There is a significant amount of other work ongoing, such as the race and inclusion plan 

and work on violence against women and girls (VAWG). With this volume of work, it will be 

difficult to ascertain whether outcomes are as directly a result of the revised Code of Ethics.  

The College Development team asked the committee members if there was any potential 

activity that they could do to support implementation of the revised Code of Ethics. The 

College Development team suggested that internal communications within staff 

associations and unions endorsing the revised Code of Ethics would have a significant 

impact upon how the code is perceived by staff. Her Majesty’s Inspectorate of Constabulary 

and Fire & Rescue Services (HMICFRS) will give forces the opportunity to take action in 

relation to the revised Code of Ethics before they inspect against it.  
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The committee members considered how they could support implementation and raised the 

following points. 

 Staff associations support legitimacy and will signpost members to the revised Code of 

Ethics. 

 Some staff associations would prefer to wait until after the public consultation before 

planning implementation. 

 The PFEW is happy to assist with ensuring the products are fit for purpose and with 

engaging in the development and consultation process. 

 The PFOA could use social media to signpost the revised Code of Ethics. 

 The Home Secretary and Policing Minister will likely reference the revised Code of 

Ethics in the wider context of police legitimacy. 

 The Home Office will update their statutory Guidance on Professional Standards where 

it references the current Code of Ethics. 

Close 
The College Development team reiterated that the deadline for feedback on the draft 

guidance for professional behaviour and Code of Practice is 29 July 2022.  

The committee members were thanked for their attendance and contributions.  
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Code of Ethics Review

Professional Behaviour Committee Meeting 7
13th July 2022

© College of Policing Limited 2022

Welcome and apologies

© College of Policing Limited 2022

Updates on Code of Ethics 
work
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Consultation process

- Who
- What
- Where
- How

© College of Policing Limited 2022

The revised Code of Ethics

- Where to locate it?
- What to call it?
- What should it look like?

© College of Policing Limited 2022

APP Style
1 Introduction
2 Being a member of the policing profession

2.1 Public interest and trust

2.2 Doing our best
3 Being open, honest and candid

3.1 Business interest and associations

3.2 Use of discretion
3.3 Relationships

4 Respect
4.1 Respecting communities
4.2 Human rights

4.3 Cooperation

5 Decision making
5.1 Fairness

5.2 Wellness and wellbeing

5.3 Use of policing powers including the use 
of force

6 Managing professional behaviour
6.1 Recognising the opportunity to learn

6.2 When behaviour does not meet 
expectations

7 Challenging unprofessional behaviour
7.1 Confidentiality

7.2 Social media
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Based on The Nursing and Midwifery Council (nmc.org.uk)

© College of Policing Limited 2022

Based on 

Code of Conduct
For the Queensland 
Public Service 2011

© College of Policing Limited 2022

Implementation support

- Behaviour change – the COM-B model
- Current implementation plans 
- How might you help?
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Behaviour change
 Behaviour change is dependent on 

individuals having the capability, 
opportunity and motivation to do 
things differently.
 The College’s role is largely in the 

area of capability through 
education, training and guidelines 
although it also has a role in 
incentivisation , persuasion and 
comms/marketing.
 Most of the opportunity and 

motivation needs to come from 
other sources.

© College of Policing Limited 2022

College levers for change – can be combined
1. Codes of Practice – Chief Constables have to have regard to (O & M)
2. Evidence Based Guidelines (used for the principles) (C)
3. Guidance/APP (C)
4. Learning standards (C)
5. Curriculum (C)
6. College Learn products (MLE) (C)
7. College learning delivery (C)
8. Accreditation (C & M)

© College of Policing Limited 2022

College implementation considerations (1)
Agreed minimum College activity
 Major communication campaign to ensure awareness of revised CoE
 Updating all existing College products which reference the Code of Ethics
 Increasing ethics learning requirements for PEQF delivery
 Delivering activities and products to support force implementation
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College implementation considerations (2)
Potential enhanced College activity (resource dependent)
 Comms campaign to link revised CoE to other College work e.g. professionalisation
 Use College delivered learning to enhance capability and use of principles in NDM
 Develop novel learning materials to support use of ethics in decision making
 Providing force implementation field support to 
 Identify promising practice
 Advise forces
 Develop implementation PEER/Self -assessment tools
 Assess of implementation effectiveness

 Development of ethical CPD material for specialist communities 
 Development of CPD material to support reflective practice and ensuring learning

© College of Policing Limited 2022

NPCC implementation support plans
The NPCC have committed to using the NPCC Ethics national and regional 
structures to support implementing the ethical principles by supporting the:
 identification, development and dissemination of College implementation 

support materials
 identification and sharing of promising implementation practice
 coordination of implementation activity and progress
The NPCC lead for Ethics (supported by the Professional Standards lead) 
has asked each force to nominate a lead and deputy to oversee in -force 
implementation of the review .

© College of Policing Limited 2022

Implementation impact expectations
 Implementation outputs – short to medium term and should be achieved (all Cs)
 ensuring everyone is ‘aware’ of the new products and where to find them
 ensuring that everyone ‘knows’ the contents and what they mean for them
 helping people to ‘use the principles’ to support decision making
 helping people ‘understand the importance’ of challenging unprofessional behaviour
 helping people ‘understand the value’ of reflection and learning

 Implementation outcomes – medium to long term and ‘ambitious’ (needs all 3)
 fewer policing ‘decisions’ subject to criticism/review
 more people ‘challenging unprofessional’ behaviour
 fewer instances/complaints of ‘unprofessional behaviour’
 More people using ‘reflection and learning to improve’ themselves, peers and forces
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How might you help
Potential stakeholder/partner support activity?
 Comms campaigns linked to College and NPCC plans
 Adoption of review products to support accountability mechanisms 

(APCC, IOPC, HMICFRS)
 Any other suggestions or offers?

© College of Policing Limited 2022

Dates for next meetings 

 Meeting 8: August 10th 2022 – virtual event ( 13:00-16:00)
 Meeting 9: October 6th – virtual event (09:00 -13:00) 

Ethics.review@college.police.uk
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Thank you
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